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BRISTOL HARBOUR VILLAGE ASSOCIATION
Kenrick Corporation

T4ANAGEMENT TEAM AbcoupLrstnaerurs
luctober 1, 2010-Seprember 30, 2011I

As a ennde. rhe derbr tarc. rocar"Ji:iiili,o, 
"se 

oy eF,vo
qdc do-aled bJ 8.4 Ad€. s n -eaorj orn4 n-soana Bob qaams
Updaled HomeoMer and aoard Dneclones. Hone@ner Fites and
Prepar€d 6nd Fsued corBspondence al the d €cron orlh€ Boad n
included Iyping +maiin! and mslinaas requ€sl€d

compleled nec6seary Fpetuork/nspecti.ns for EllBHVA veh c6s

FoRaded ns home@ner packets lo nd €sid6ls.
comp el€d papeMork tor seasonsL employees
s.hedu ed comm llee m€€l nos.e rcquosled

assisted wilh pr.paraton of bid specitietions and sup*ised executon of elk .@o.ding lo tens

Prepared and issued 2011 AnnuarMeeling producis, pr€scnialion a.d requr€d notices ihese
were msied ro the €side^ts on S€plember 15 201 1.
Ostiibuled \al!aq{ Nesletrer via e mai €nd maitfor those reside.ts wlro hsve opr6d forlh6 option
Wewsh lo lhenk Chel Slarowiz for acl n9 as edrlorforth€ Vitager
Respond.d ro gil!9 homeNner requeslt on@hs. phone €Is. 6,maits .nd ofiice rsits
Conducted ove.lvenv plus prop€riy lis s/lnspecions
PGpared monlh y managoment and s!p.rnlendent repo.is Io rhe BHVA goard
CoordDale lhe .ntertainmenr on ihe beach lor Memonar Oay ard Labor D5y wkends
Pr@ided frequenl updales lo lhe BHVA wsb site vla Wendy Gray-Web Slte Coold naror
Recodedald€positsand nvocesrecevedforBHVAinlhesileolfrce
oeEloped the property projecl lrsl ld 2011 Th€ slalfwas able 10 ere tE asecisr'on morcy by
@mpletng numerous p@jecls'n-house
Ass sr€d s lcodd Itees wlh mai nqs/e ma s/commun calions lo resideils
Reponod and reviMd @llec1'ons sralN wilh a@d and work in coordi.arion wirh lhe Tcasurer on

Rev ew€d a opoEton and Re3erue Expendlur6s n accordaice wlh the operating Budg€t and
paymentsrere made al the dircction or lhe Boad
Mainlain monlhly €lendar of evenls
wo*ed with lhe Facilli€E commitee on Droiecb wlh n BHVA
coholeted pavroll btsweekly
Met and provtled rnlomalDn lo lh€ individoal ompleling $e Re*de Studv

Cood nete Communily C.nle. res€toatons TheofiicehEBbegunlEkng.esetoatonslol2ol2
Revisod iax €cords lor lhe annuar meeii^g (6 hou6)
Reoded and ta.scnbed 10 Board ol Dn€ct( m@ti.g mnuies
R€cord€dandlEnscrbedthe2oloAnnua MeelngMinules Fou. repres€ntatve6 irom K.hrck
Coeoratio. we6 pre*nt lor thB meeling

Assisled $th th. wedn$day An ckss as needed

Residenl D rcclores wee pubtshed and were:va lable lor plck up ln the h€n offi@

Wo*edwft lhe gnvironmentaL CommLtiee on educatLng owne6. totuad'.g applical ons lvpng aLl

EC dpprovdls toNard'ng alr Ec aoorcvale and @mpler€d lond up b male <u€ Bs'derrc hcvP

m€rih6 conrnqenc es set lodh 
'n 

lhe app@valfons
. Completed sei-lp ior all @mm eemeelngs
. contrnu€ lo update tl€ BHVA A$el Usl and equipdent inventory' whr'h includF lhe cmdunilv

.es denls 3s werl as glests

Propedy Fil€s as neGsry



BRISTOL HARBOUR VILLAGE ASSOCIATION
Kenrick Corporation

I\,IANAGEI\,'IENT TEAI,I ACCOMPLISHMENTS
Ioctober 1, 201o-september 30, 20111

t Metwth €p€senialives nom Casela Waste syslems as needed

. Staff wason.sleiroff 11r30 am unt 2130amlo assstwthsanltary eaklhaloccured on

. Continue to oveFee and work wlh conlractors to asslrelhen.ompliancewith insurance

. PreparedalisiofconlEctoBWhohavemetlheinsur:ncerequiremenislowolkwthinlhevlage
wh ch s shar€d with €s denls when ihey conlacl the off@

. Odered supp ies forthe offce bam and Community Center as needed.

. A rep€senlalive (nalorly oi2) f.om lhe managementcompany attended al ll Boad meetings
! comp€ted the prepaEtons for ihe annualmeelino on october 1.2011
. Assisted ec@alion comhitlee wilh BHVAevenlsas needed FoMarded nume@usnolices

rcgarding varous events wlh n BHVA
. H(ed seasonalemp oyees as Recreallon CenierAltendants afd Lifeguards
. Made sure the filness room swe slocked at al times continLe to assisl res denls on howto use

f tness conier equipmenl
. lretwth maint€nance and addin st6tve stafi on a daiy b:s s.
. Btush removelforthe residenls is coordlnated through lhe BHVA oflica
. on'sir. srafi oversaw the repa r lo lhe inlers€cton ol upper and Lower spyo ass H ll
r Coodinated lireextinsuisher lnspect'on for a lBllVA comnon areas
. compeled and ecorded pet rcg islratio ns.
t Ass sted w th Br stol Daze eve.t
. Folowed up wlh resdenl compla nts:s requned
! Folowed upwM pet compa.ts wlh n ourcapab lites
. compleied mass mallinss io BHVA resdenls
. compleled annual emp oyee reviews
. coordinaled the reflrbishifg 0llhe ins de oflhe elevalor
. Recelved and manaoed serulce cal s lhrough setoice oepa.lment. manoffceand site ollice Ste

Manager Propeny Manager. Supe nlendent and Assislanl Supeiniendenl take lhe cal s for
fi ainten ance/repaiG a nd coord netes work adcoding lo m:inlenan@ Espons b ites. contract
terms,andBoardprorliesandpoicies.slafisonca24holrsadaysev6ndaysaweekfor

. Ass sted res denrs with the key ess e.lry systeF and demonstraled the use of the card on nlmebus
o€asions. Also prodessed enlry cardsfor residenls when needed nclud ns the pro@$ lor llbrary

. AttendedfreetnsswlhlhePau Laffphier. maintenance siafl and the e.g neerf@m Patrorc
Eng neering re3ading lhe Community Cenler Leak

r Met or corcspohded with the Board Prcsidedon a rcslLarbasis
. Received and recorded.l nonies received iiompel registEtions entrycardsand brush remova
. PDcessed enlrycardsas needed
. FoMarded nolices 10 Golside C rce residents regarding the need to move iheircats for snow

. Rev ewed and updated propeny sch€dule and equipment inventory as needed

. Develope! nolldes forlhe Board neetincs

. The Adm nislrEtve Assislant or BHVA slle Manager stocks the community ceniq with supp ies
every F iday and mainla ns the ofiice and communty center inventory



BRISTOL HARBOUR VILLAGE ASSOCIATION
Kenrick CorPoration

IV1ANAGEMENT IEAI\4 ACCOMPLISHMENTS
loctober 1, 2010-septemb6r 30. 20111

Ass sied n coveragB for Condoffinium Sle Maiagerwhen he was o. vacallon

comprel€d copier counl lor allenlili.s on 3 nonlhly basis
Posted new labor law documenls in communilv c€nler and .l lhe ma nte.6nce b€rn

Fotuaded annual bte6 to pel snerc r€mnding them of AHVA Ruls and Regutrauons This is

doneonrn.nfua basis
coordinaled rcll'off dump$er tor brush r€moval
Contn!6 ro r6ter res deniB €qard n! the rlinances to lhe ma n offc€ The site olfice does nol have
acc6s lo any linanciar infomal'on
Fi6d po ice reporrs n regards lo vandal sm lhaloccutred on the propedyand obian€d lhe polic€

cotr€spondedwrh Kenr RohEr (BHVAandthe condom . ums renl the barnfroh hin)on severar
occasons regading bam iss,ile.se
obla'ned many docume.ls frofr ontaio counly and the Town ol south Br sto lhal penaine to

Followed up wlh r.s dents who d sc.ded items in lh€ reoyclrng cenler tliat €nnol be plac€d lh€re
lrer *veral lims silh Paul tadph'er and enqineds regading wal€. leak issue3

MAIN OFFICE iIANAGEIIIIENT
r Prepar€dthemonlhynn6nca statemenrs whLch show al expendl!@s and €cerpls
r coGponded wilh sire srafi on a d.rry basis
r D'Errbur.d montlrry 2011 coupon books lo res dents
! Preparcd bd spsiications. .eq@led bids, p€pared contrac( doclments, a.d verilied adeqlale

nEurancelorwork on prcpelry Supervsedexeculionolworksccodinglolermsolseruic
agreements a.d allhoized paym€nt dpon Board approval of @npleled work

. ReDodedandrevrewedcoleclonssratuswilhEoadandwork ncoordinatonwththeTreas!@on

r Pr€pargs al conrr.crs lor aNVA prolects
. R€viewen . Operal'on and Reseto€ Expendilu.A ln a@ordance with ihe Ope6ring Budget and

paym€nl6 were made at rhe dnect on ollhe Board. Nlalnlairc €cords olatr€ctpIs ofexpend uresr Mai^raii all rgcordEot:neu€nce coverase ca ed bVthe Boad. Provided lnfo.malion €qurcd for rB.testate ctosings through condo celG. Ex€cured dont€ctwlh Re.Sudace regard ng lhe rcpans to lhe rnleGecrDn or Upper End L@r
t PGpaeB statementof.ommonchargesas €quest€d tor ear esrar€ sates! The2010 auditwas cohptetod

MAINTENANCE OF REAL PROPERTY (Hidh ohk orduti.sriobsl. Th. se.weed was cut in rhe beach a€a tM limeslhrs season! allended meellngs wlrh the Property M.nags PaulLsmphier andtheengineernof,parone
Eigrne€rnq @qardng lhe Commun'lv Cenrer l6ak

' Vd*' -.m.z. os,orraColrd6CrcrePe-pa. ng spyStd5s tanoCorru-,-vCen.e.pc\,.g
lolpi.iecld.d epaf lo lre 

'^lespcl'o^ 
ol upoe End LMr soygiass H,tr ard supery,sed lh6 rc{. cohpl€te al s.owremova andsaltnqdurngrhewnrerfionthEroaFsure€srd€n1s.fely(lhswas

a prio.ily du ng lhe winl€r monlhs)
! Coiducled fi nor maintena.ce oi Communiqr Cenier and Recyctng Cent*asneeded.



BRISTOL HARBOUR VILLAGE ASSOCIATION
Kenrick Corporation

MANAGEIT,IENT TEAI\I ACCON,lPLISHIVENTS
[ociober't, 201o-september 30, 2011]

. The s1aff was able lo save the association money by complelinq numerous prolects in-hous€
r Oe ivered Boad and res dent corespo.den€ as needed asa @sl saving measuretolhe

. Melwith Site l,lanager on adaly basis
t lnsialed and €moved beach equipment each season
. wo*ed with BcYc repEseflat les on sel upandclean up of Brislo Daze event
. Checktheoperatonofeevalor baseofeevalorandeevatorphones lnslalled winlerce lin!

panels for lhe season
. R6pa nted and repaned p cni. tab es dog slatons boxesatthebeachandbenchesasneeded
t Conducted ma ntenance checks and completed m nor .epan on al vehces.ndBHVAequpmenl
t lnsral ed steps ior the beach lor the season and nspected lhe steps and rail ngs
. Removed sha e fbm the beach area, bu lding #1 and at the back of lhe elevaior as needed
. Coodnated repairs on lhe trash compaclor and ass sted repanman as n@ded.
. compleledpanlngandrepanngoftrashholde6 Newtrash holderc were @nslructed as needed
. lnsla and removed lroidayd

. Repaired buletin boards and instaled new cork board and wndo6 as needed.
t lnsla led lenn s couri nels. windscreens and nsla ed a rfr a.d nel on lhe basketballcourl These

are removed durng lhe w nter season
. nsra l€d sped bump and No Pa ing' signs a o.g clfiside Drve each season as wellas added a

new Slop Sign al clfisid6 Drive

' Repansnow plow dafrage lo lhe lewns each season
, The carwash and walerfounla n ai thelenn s courc were.oi operatona ihis season due 1o the

waler leak behind the communitycenier
. nstaLland remove beach equlpment and swim fr.(e6each season
. Cood nate p antnS ot bunerfly each season

' Tennis coun Mterlountarn wes .stalied forthe se.son butwere not operaliona due to thewal€r
leak beh nd lhe Commufiiy Ce.ter.

. Replaced ma bores asneededand sta ned mal box posl and .onducl repaic as needed.

. lnstalled newrcpe a ofs the bEak wella( the beedh
r C€n barn and shop as neded
t Pcked op suppiesasneeded
. Washed wlndows ceaned b nds, and washed gllle6 at the Comnunily Cenieras welles power

. Lnstalled snow fences arong wa k way at lhe communly cenler and prow nalke6 arcund vilagelor

. ceaied fo@ver w rd area beh nd lnits 11 24 0n Gofs de circle
t Conslrucled n6w break wall by steps near b! ld ngs #2 :nd #3
. Constructed a new baselorihe bumper pooltable in Recreation Center
! lnstarednewtmeron qhrstolowerdoo60fthecommlnitycenrerand.lonqrheroads
. Conslrucled a r:ck to ho d lhe hand we ghls in the Fiiiess Center
! Repa€dabreak nanund€rgroundw€ eading tolhe sl€el lghl located nlh6CommunityC€nler

. lnstaled Penny S€ver na lbox by Commufily Cenler
r Replaced broken Saspump meleron lhebamgaslsnk
. lvletwth representalivecomplell.glhe Resetoe Siudy



BRISTOL HARBOUR VILLAGE ASSOCIATION
Kenrick CorPoration

MANAGEI\TIENT TEAIV ACCOMPLISH[,,tENTS
loctober 1, zo1o-September 30, 2O1tl

. caord nated annud an conditLoner a.d fumac seBrinq

. coordiml€d fi€ e lngubher insp€ction

. PEpaEd be.ch tor MemoialDay P.ny.nd L:bor Day Pady wh ch included set-lp of a baid stand
fe pil. li€ wood labl6 etc

. Built shelv€s in Conmlnity Cenler utillty cLosei lo hold lhe electronlc equipment

. slpeto sed the digslns oltrench (rom communily Cent lo Recycling cenled 3nd inslallation ol
@ndu lor s@rity €mera inslaltation

. &s sted with pEpar€tLon of ihe Commufily Garag€ Sa e
r Coordiiared @d and p6l contolseN[e6
. Rep.inted /ines in lhe comdlnity cenbr parklng rol the basketba lcoun and lhe Gols de c rdle

r Ddeloped chan ou(ining @ble ourlefs and elechc in conmlnity c€nler
! Repaired hol€ byfence ontennis coun #3.
. Replaced photo eye on llShl .€a r e levalor
. R.placedsmokedele.lo.and@rbonmonoxidedelecloin codhunlycentor
r Plantod n6w tr€esi/blshes in fronl ofbuldng#3 and fletwlh res dents beloehand
! Repatred gate lhar badge thar 9@s @er the sruicemy
. S lalned lh6 Recycling Centorand lhe fence aroundthetrash compactor
t lnstalledn€wcarpelonrhemai..watkwayendsundock Thes. costs re6 lhaed with South

. Onqolha haiil€nanco includ.. tror aHVA common !r.a. inctudtnq th€ mlurc td s): ct6aning
beach erdaror, rcad sds, dirchF inleMt'ons p3*ing lots, tennis @urts, and d€i6 a3 reeded:
plrchasng supplies checking/cleaning r€fus€rooms sweepi^g and breaktng downcadboard as
-e.ded o. ddarlbase ch€.k n9 sleel Lshri. rcmru^itv ccnr€. I'qht,ng be,chsratr r,ghi,nq and
.€olacingl'ghlbJlbBtonoucr,nsrepd6aBnpeoeo.erp./Fg-as.can,a.aooosrarons2;sre.k/
ceaning aid rekns beach:condlcr checks on ro.dside dGn covec rawn no;ig 0x@ktt@dng, t@ timming,Itdhrng ofbushes. waldihg ptanls.



ENVIRONMENTAL COMMITTEE ANN UAL R.EPORT

BIIVA
trnvironnchtlt Connitiee A.nul Rq,ort

ocrobrr r.201I

Ocr20l0-Sep 20rl COMMITTTiE MEMIIDRS: Dnk Alle!, Mela.ic Ehenbelg (Co
chan). fin HaninEon, B,ibm ltuni. IUar) Murphr- Dick Scotl (Chair). Don Tilus. Jr

EC MEEIINGS: The RIIVA Frvibnmenral Conuiltee ner rnon$l! wilh lhe
exception of D{ccmber 2010. Fehtua!" 201 I . ad Junc 201 I - ro revier and/or apprc\€
applicrrions lon the codmunit]. coDmiu* nenb.F ako dd qnh aiden$
pern)dicRll) ro vhn ptupcliy requcsts li*rhird

APPLIC TIONS: Thc l-C onniidfr rdr lhc Rcem BHva B@rd Yef. Ocrob.r 201 0
throu![ Seprctober 201l. handlcd 57 applicftions for BHV  rcsilen6

r\pprolcd Applicalio.s: 5{ Applitations rvcrc app.orcd. ndt \'ith conl eenciesis
need.dloen$rc prope! inplenc arion I Appli.arnJn N6 rctccred. z Appli€arionsm

Disalpored Applicarions: Tne onBinal applicarion lli €rcr\ arins a drainaBe sNalc on
Lxtc"lod rrail*as dkoFtrorcd dnd withduqhi b in engnecrinssludy is undcNay to
crorcaviablealkfrarircinordcrlosolvcsienificanr$arerploblemscauscdbyhcoly

Sianifi cant Aoplicrtior! Th€ BIIVA villds oftiring plan ras appnled by Ne* YoLk
Sorc bur ihc *otun! has pdvctrt.d rn) @nrrrucrio.. A ner pario honc on Lat€{ood
hil N6 appoved ed cobnrucrion has bc!!n

CoRRESPoNDDNCE: The EC conmilrcc handled special ircms ofcoftespo.dcnce
indtFnden r ol appli car ions al each Donth\ scssion !o lrin! .dfrplaiNs. co. ausion
over lulcs and EC !iolalions

\EN PoLICIES lN 20ll:1h.|:C Connrilte aull! inrplcmenrcd a pi{,c.s for
approrineap!licarionsviaenailande\Nilitedn.sl[CapplicarionsdurinCrheyear.
Thh polic! ecnerllly rcquned urdrinous ogrcemenl with no dissentious in ordc! to
conlplel€ $e pGess r itlb ae b face discusion (hc drlieit scbcduled Fr

2012COAIS: l hc EC c.nnitree dm lo implenc r uxlltc to simplit tbe DC
.pplic.tion proces (har $?s cr. cd dnnne :01 L Thc LC ale llm b E\ ie$ euidelines
loruFatemdsinplincdrnJn. lhcECcohDine€rvillconrilucrocxlminesalsro
inFolchc srfety or Bl IvA preFfries lDd crearc d d as.eedpolicy lo!rplacementof
dis.aied .sh rks orcr dk connta FA



FACILITIES COMMITTEE ANNUAL REPORT FOR 201I

l. Completed Reserve Study \thich will help us identiry
criticaL maintenance pro.iccts and budget fot future
projects-

2. Completed upgrades to the elevator car.
3. Caryetcd dock
4. Crack sealed roads
5. Repailed palking lot and Golf Side Circle asphalt

under waraanty
6. Staincd recycling oenter
7. Negotiated lease extension olmaintenance facility
8. Staded engineering process fo! naintenancc of

Cliffside bridge
9. General Maintenance ofpropefty during record rains

in May, severc drought during July and amazing down
pours in August. Kudos to Dan and Andy.

10. Emergency repair ofsink holc on Spyglass

Respcctlully Submitted;

Bruce Il. Hunt
BHVA Facilities Chairmarl



RECRIATION COMMITTEE ANNUAL RNPORT

R€CRIA!]ON COMM]TTEE . AN1-IJAL REIORT
Res!€.tfult, dllcilt€d ba Melani. lisenb€$

Recr€aiicralit spealirg, ?01011 lus plorrn to be.h.ckjul1ol a.rn/in ard er.J._rable
tol a;l R€.ie$ton Comitt.e embers i(lude CarrlfLl Hol.N<iss, Jan 9tarot'itz,
(arol Mroczeli, Wendy W.!st, l<risli€Braun, Polly Nlccdlhy, Enen ileck, Marl.
N,tuphr, Sre Hosti€r, and Canda.. R}'an- ererr or€, hard-wo.kjng and dedi.ated.
B€sidd! mlr " so"t. gals," therc a€ a nmler ol enth@l6sti. lolqnte€rs on whom we
haavill dep€ft]. As I ri€w tho 6 eF8lowiig ra-€e oI accrities - afld tne dnftusiastic
lolhLlers $'. are s iortunale io har.e a$blin8 ia al dese areas/ I contifte to be
eiared ai al tnq dirus€ actlrihes and 1,.f,'efi'6 a?Rilable Ior ow e.j.lmmr - besides
the spe.ta.ular f:e an.i oE 'en lriendly Brbroi llribou ".itize!a."

vr'e began a tra dition I hop! a We ha d ou tust en.r " Dennation
Neiglrbod Night" at Life FathSpa. l /.',elcomcd fld 34 Brisrol Htrbolr*siderLs
cJC tney broughfthetr botde ar.l dish to tass riSht !F t rhe spa, wh{€weall enjoyed
lookhg {round at the beautitel Ia.jlit} vet ano$e. deni tJ for ou rse dd
enjoytuenl lvlelisa Brdre6 .Cere.l 1e.luc€d pd.es on all iherr "se lces, ' and a gmrlly
nlnbei ol oq resideiis took tuli adwanl,Se of th€ generDu5 offerj Last I h€ard, rh€v
haC ail €.tol6n fiet '|'earrndrl3/ ilm.ne€lt

Ou 'vilager" ediior, Chet Sbr.wirz-, ias resi8ie4 alta fttting h a tear sr€nuous
r $F oj .oil€+nrg, .olLating and distrilrtinE onr cor]mhity ne$pap€r. He is, as t€t,
iaepla..allle, and ! e want to giye hlm a hedLr "Thank You, Chet'iorail hjd rime,
e^e!81 an.l de! Dtion ro fia P.oject. 11 anyon€ has an tuter€sl h .ontinuhg th€
''\,illag€r" badinoi, please conta.t Micr€lle -^lvdo at th€ Cot@uniit <inrer o&.. ri:
lind olL iore abou I ir. late Ereatng Newsr ]le VilLager is BACK Tha.le to {ie
eilarts of Micheu. Alvalo, v.e Gn e^joy The VrEaBd once aganr we are s gtareful,

Jan and Chct StdoqitT c.nrinued th. trqitition fiG year uith the S€.oftI Annual
K€ntrky De!b: F'!L!. Mu.h nrganization led t. fh irr all. and $€ s{ond one a s
irs:ae gopnlal ard well attended as ine tirst Tlanl.to' both lor lou efia .,andI
!no{ {e re ail iooLjng io.'arC ro Numler i.

Iar and Chet sta.oq'!t? a@ lull of great ideas lhe,r als. suggested dr conmunif lrc]d
aclili .ook-.lj-dd ano$ar greal gei-rogetne! as!om. The 1* Adual Red Hot
Chili l-dvers Cook-ofi as leld valentine's {'eek€nd - dd etertoae lrd 1"red no1'
hne or cat€blial .bel, Bnan An a!o, sas "in the houe." t. relect his liaonres, md
.ur tani.iFants s.lecied rt€i: tal,)lites also. A greai time'ras had br a1l Th€ id€a nae
r: rglt rn and e se.ond .ook-oif 1!il] be hel{l

\piil N eigh..r< {ight ms 'l Jer,' arleans .n Late"tri,-;, Trni:, n6t€Ctiiilr
!i!arlJ$Bs, withlohn 9€i s laLnnous N$t Olleaas lazz Bsld, Dodbon gtret Pdade
"r dre nolse ' lher 1rere rremendls, as fi€r a1',a13 a1. Gueste domed dabio.
ttid ir€ads, th€ limi.anes-:ie!e !'o jigieeljr, and ereryone sang, d{.ed and arto_'eC



Mav das a Jabllous tnmrn _ noi onll fot the huEe lieadl ?artt (€ celebFte eth
rvi;odal Dar weekeid, bul becals; khd€ and Ald Braln reslrectcd our !€loved

.-,',".-r" ,tf'- o-o toaLn€rp "aol'e''" 
vIIIraruio 'eontl_

;;i"..,"".* . .hitu pae/ e'"do r-eAer'o wc'kiono'u ne

,.., ".. O".r"a* U-o-'lp-el' Je aPwoh g otu'rllvarrl"
. ""-r.. C-.u.io'.prepa' "'o ienl}edato h€er": tlev re l'rd btqir
,". "" ,' "r.*. 

i - *a' 
" 'a * ot ol '€5 ol hnor F c"n alwar'

;::.',; i",.,---,", rFe 8"" .r'p- aro Dar 11 Andv o cou*" h hou wLo!

"o'tr .r',.,or-r."fue L.Fl."rha |eio rr v-do-d-d hebL<u'{h?q
;;,.:;.; ;.,,'"-". - div \a, -o'do- tor' wP:otrr'trs-ro
."^J"".".";a * .,**, d.;;d ";.- -"d"' rol'1 e'r{ t"D'u"sn'
..'"'"*l'.',.'r;*..
;;.,"i";,:;;;r. rd ... \ drp)'r-a, r "cdas" cal. b J4- I B'<to irarb'u- -' r

T1IANKS TO KR15TIE AND ALAN BRALIN.

June was "Luau Nigtrt" at lolu atd E1l6 Beck s home - ali decked oul in " An tild "

r."-. -naa,niro' ludup < ddro cvn)"-Ftrorud rh'rL'rwrnon
*,-' i, *"., *.:-,'.dtooLrdewlsLo-oigl'v6 oiPdb,ir' \vctor'd

the 3e.kq will cosider ruking thii an antual e1'entl

Cathl iintee hrcl$s!,, plomo!* th€ iheater - in NaPles, Rochestd and tu oundrng

"*"1 sr." ir"tt" 
" 
I""iut..t lolrs ot hat the.e is to offel, andshe tn4 tates olders

lor ftrets, {hich she ti.ks uP and, !1 tum, dGhibdes to haPPv theatslgoels on
.... ."o.,.1' L rd eeo o nd'on"'Plsd 'iirerdrnate 

qa! ard

d'nr€J or lln-n "ddeo 'o drP nenu o jou" rlani'yor ut\- or our drvodon

md hard irolk It is rcI duclr aPprdiatod

Paea PirkleLrall, Fritz roqqret, conrinues to Promot€ dns geat sForr H€ and Barb, tin
a; Ellvn Cesl1e, M.il-vn and Tim Noflshger, de onlv a ie$ dho gatl'.q tog€rh* on a

rcgllaibasis;r.r. r to Play Pickleball brt ro teach the sPort €rthueiasticallv to
,n;*bi$," so fiat eve./one lut lhe oPPorraniry to enicv th€ sPoit that has takdr over
tieadidas$.ekrow it

,?sdoeF r'_oJq-sou ti'i"dl r'o m.AF ''a'' tod h'Bur''nl Gd'dca

"r. iou'. orpnoe "' a mro/Te (rdoughour B-tsli FJood rh'oc *qu"'rd

'"-lr,.n6' !hcr€. o(!doF'6 8__ iil o 1o e rdlecr d'di Ior o -'
plantine, watdjig, aeednE, nultuing and !*otio! 1o deadl€adirg. Shehasa
'eturrr.c.rdel ,uh .-d J.- o.!,-\,.14oafle o h*c Laqpe. c lv follv
\ltdrrr'vd,.!cu+ s rLle-dd-6. ohe r'! our'' brrueb l'l
the garden g effoir a"lls to her Tlunl lou lor lou ntrd work, Carolvn

OLle of.!r fa'orilc rong-tinerd, .h€ lowely llie Adm, graciouelv atdg€s lhe Ladies'

I trn.heon held at the L;]ee th€ 3san.1 Mondal ol eacli ftorur' The.e e a numbel oJ

'"gr'a: ho.. o^ jLJ c l' .,d"ro ",.n oo"D . Ior'l l^aDr5iIE"
rnLri. o. r.r 'oL P n f f- .oo-8



Kristie Braun nd be.ome our "gqlo" g6l fd Yoga. C.tht lields .i Meliss En&*
M verr popllar dasses at Lif. Path spa .rd Klistie leps *e.yon. posted m tna .ta$
- ed aldt! eaeryone whe! a neh .laes G added. Many ihants ro Xrirtjc for ne. rne

Kdol ttrcz€l, .n a*.e3ome line dafting ilsEuctor. took d inr€lest in rhe Squd
Datuing Neightord Nightho3t€d a cdple of )jeds ago. ft was notrepeare.l in 2OtO,
a..d Kdol waniod to see itsr.bir'.t 5o, she fou<i 6 a baad,.nd $. Harttou L:he
neighboF invned ue to hoid a sqrare d Ling - sd lme dancing - NeighboF, NiEhr
h( osr lult. rlanl .nd rh. Hu\teBrhamed us srrhS@rt@-uppb msc r;r r\
weB prior ro rh. Jd\' 30 6@d(,q, Karol volum.de.l ro r€ach us . f@ titr ddcjnB
rortin4 so that we w€r. hde able ro paltictpate a\d have d great dme. the was
ted{ic, rdy giwing of hd tiDe dd taldr, and a lrumb€r of re8utaB ftr ar lre
Codhunity Corer parling lot hd orc basketlall .@n ro pracdee ou. srep6. \rhn
the bit night @me, re aI got our ad "shoo! t up" lot lhe crowd. Abour 80 p@pte
atiended and had a tru.ly Iantastic tihe I lop€ we did Kar.l proudt It Harbou Lane
forkr can stahd rs, *e hope to mi<€ thjs an mual ev€nrl

i'!e rost our bel6 ed Bill Coi@dr 6 2010, bu! tus lovely niIe, Muri.L h6r€d rhe beet
h'ibute I've e!€r atrd<led. A hr8a <rowd gath€red to pat hibure to rtis on€t-.-kjDd
Iellow Muriel, vou donE Bill pr@dt E eryone in attenddco €njofd t}thseh,es an4
of .ouR, we ryill neyer forget Bill Coto.n. Hc leir his l@k on ou €omrnitv tn
d ule.cnda Tor neFe- qqs held llB y, rr h tuj t-d it w.e dFdiclt€d ro'Bii and

Munel Cdlemn. lt ms a pefedy beauttjul dav, e.'.€n'one lad a wonderfui rime, and
d ln.. b$h rns Fldr€d h memory of Bill and ro horor Muiel, to! rheir liferim
d+ oLion to the sport ol ta,nir, tud to ttE tood of d1e BrGtot ltarbor conhu tyin
general

Anorh*brtn Augu3r rl e inril.d tu tcatT.q o{ South Btutol and Counr! or
onra/o po!b, dne Ioau. Ne'Ehoo!6 Nr6hthpld ar rh. Comutu* (enr.r b r;,!er llie
.dsrtru.nctr h4 dd to tcll, nhoul wh.( rheir plN w€c 60r ourbeautntul bM Iiwas
aery well art$ded, !y our reridenrs nnd also by rt€ poliricians (8 oI the 10 jnvj t..s w€r€
abieroattend'. ft 5eems tha, e\en tiouCh a nunbs ofour e;qts.duor !ot€ tE e
in South Brlstot and Ontdio C@ni], 3ihce this my be rhen se.ond home and ror theh
primah 

'cardo.e 'hev 
do pay lax$,nd dov veB w€ w.ni ro keep tracl.r wh,,

Dldnr rhe pot:hco5h.v hs,eto ou. beuhtui.o;uDF,

h septmber doth€r liEr a D6rination Neighbo6, Nigllt heid er H(:q Hr! LsrinE
Roo6, jtret ut dre road a bt lhe stqff llerc G llbulou6 to ,ork wjL.h. fld ..u1dn1 b.'
horcddormodrrDt 

'o 
c Dod pfla, wrne L.rbg5 md who4er @nted rofrrer'ne di+ ro pf6. r. onrs, b- the sF .ddesrr-clppc made wrrh dy ol tn. rrandF oi

FlF.on Hnl q iJr - or 'or th. nrr.r'.6ho,i( c' owd. gi.pee grape juice orcidercoutd be
)o r" ngtdientol.hdre 'h..e \, ! e be.n dtend ve ienovatiaro doru b Eraolh\
,, d.rt b s'hpll l,eauEJul. u\€llookhg Jr. rheyaros cnd -t-p l&e -. qgh a behojd{nd..rd6'ng ro rmhb€r Frr.srji I We,ve bper plsed:o h.te-rhir al.mDal
d et and I danl( rve wnll



The nqmb.i of kayak prd<[€B cortinus to Ston'!e.e at tristol Har!o!r. The 3port i5
enjoyed by runf and i!. J.nlastic iom ot ?xcrose a.tirit) anC.daradqie.

Domno.s conr jnu e in populdilv, witi. i reg!]ar gioup meetinA m .fttain Tuesdars.

A erdTe ciu! has legs and I b6li.!€ il meets the Ee.ond l:-riday of each iotrth lron
(eli ,.luo!gh Late spring El1.n Be* headr it !p dd endlusiarucalltr en olrages n6{

Two oi our vert'talented rrbsts, Evie Adaff.nd SaLlr.' Eldo[ hold regula! a.l c]ds6 ar
rhe Comhunih' Ceoter lor &eryone inter€sted rbnk 

'ou, 
la.li6, 60r your continu.d

support oI frearls in@r colMunliv. TleE s also reglrat cr.rt cla$e, q! ilt, knittin8
dnd crochct class$ - most e!€rytllng hr peak the htcrest oa ou resideDis md provlde
re8!,,r I'rt6a<lion .mong neighboB r you don't iind $lEthjng aled} establlshed
in wN(h tou lB{e an arid in€resl, eraJt a chb, Esprve a roon in EE Cmrnunity
C€nter 6ndyor ate!! and tuMinsl Agaiothank you participants for kepjng each
oth€r nrlo.med and inwolved

Tlunk to Vm liclnell, Mattr€ Bi.knell's 5on, and oiheFery capable "iirebu8$," a glei1
ndbe! of Bristol Hdbolr fo&s could be lornd down at the wildly popular be..h
pe.9 . Meron.l Dai Fourth oflull and tibd Day - ojoyinS dE Elow ortj'llidt,
roasling mr\malLows !o! s mor$, dd lirrcnin8 io tlc strainr ol dr f.vorit€r - Meyer
andNlcclte l\har a bullr rtrtastic u'av Lro enjoy $e holidays, dd ea.h othe!. Itjlst
<i€ nol 8et .n)/ lr€tta tlDn thatl

The iillary in the comuniry centd le a con tinui4g sou.ce ol enjovnhr tor oer alid
rerders in rhe n€iEhbo.hood. A numbei or our €de6 and very doli..ted .iti'rnt
headed up bl' Cb€t Stdowjtz, the iraividlal who has generouslj_ undertdt(en the
orgdizdtron ot tfe Librdy, and k€ening the library sheLv$ w€U rtocked dd orgdLzed
'nbn ( tou b1l 60r toai tir€lss etfort in psnotinB ll€ lore oI liteiacy thangnout Bdstol

w'€ mlrt !&o6nl2e the etlort5 ot fte on-site stali Michelle, Kevir! CqidiD Dan ad
Andr AnythinS nalin8 don& thel doj argntng neding nosi.g, th€y movc)
arything needing filing, they 6:, atr}lhinC needing ANLFIING, $ey take .are ol (.
l\hcrher it lalp€tu dujng then erl week, dr on tleir day off, they ola tner. io nelp
us ttrDugh *hatevq @y fttu. Ma.! tine &ring rhen busy days, the]' 60 out oI
then wry to help an_v nunlber ol us with an) nufber oflroblem wc may have. The
"Kenick Kids" do it all for us. And. we apprecialc rhem, oh eo mrch Di.k Ajkes,

A nv-!-5-o-M TOTAI LYI M,n! thrnks



lasi blt certaiilr not lea3r, are rhc gEar nurnb€r ol cood Samdjtm rc3iding hea 6t
B.jstol 

'J 
bou - the an8els amDrt u/ wlo rlop by and liisit an.t iale msls;run

ared3, md 4?n tratupon ou r.siddrs s,ho lind rheFelwes with an illrc o!
in{imit_r, makng it dtficdt ed, aftimas, impGibte to get or t .nd ab@r. I letu den,
dal oJ. r" or sotl!' or the* 6aar t kr lerde':ng sor< " I r)- krdnerr,a' \nol-er'l
is leri1{aml nt .nd eftouiagi4S to lEd, eince $'€ .an co$t o^ rhe fet thsi, it it were
one of !& 6nothd oI a would be tindv tending ro our cohfon and *.it-being. t-har is
what tlris comhunit_v is dll abolt - peopl€ nelling peopte. tt i3 so rea3slrine t; live
adollgst srch chsdtable ft igl$o!6.

i lnow th@ are mt number oi oti.6 who gire oI their tift dd ftr8y l! consist€nttt
nakc Biistol Ha.bour rhe "Clrceen SpoL to ltve io. all al !s. Th€y do s;, not tor tholk;
or prai* or Nogmtion, bur lihply beca@ tha]- are Bo tn2ntfut ro b€ tonuEre .noogh
io uve in a pla.e such as ttris. l. ha}$ y@ qmt :o gile ol ydFelf for atl we mioy
here MbI, rra'ly thankr to all of you fo! iaking th€ rime and making the €ffor o
m6lc ou "reighborhood " sucha Flea t pllce io live . . . md plat

Lile rsGoo,ltn the IJarbour,

The m. with the tun job



COMMUNICATION COMMITTEE ANNUAL REPORT

communicar on Commillee Reporl Bob Plerc€ Chat aid Sole l,lember

Ihe Communi€tion Commiltee has locused rhh year on he BHVA
wsbsit6. Wendy Gray, ow webmaster, haswork€d closey wilh Michelle lo96l
meeting mlnules, annourcementsand news on lhesll€ ln a ILmely iash on.lt
took us way too long bul we evenlually gol fie websils accessible lrcm search
engines whch l! had nol been beiore. We have also made ellorls to improvo il's
uselulness tocommunily membels. w€ now have links lo ihe B.islol l_larbour
Rosorrs w€bsfte and blhe r@n rebsilss of south Brislol, and cdandaaqua.

Forn€xtyearwe hopelo gve ourwebsile a n€w, mor€ conlemporary
look, to include a d€$npiion ol what BHVA is, and io include mo€ plctures
showing oursetues mor€ accu€lely and moe atlractiv€ly (yes both a€ posslbre)

Anoher possibilily lor lhis coming year is lo *e whal opponunilies lhere
ar€ beyond the websne for lhis committge lo conlibulg in olh€r way€ lo bell€r
communication. We aro a communily ot many moving pans, rnany groups, iormal
and infomal. There a@ lols ol ways our communicarion wth €ach oltler can 9o
awry. whelherlhis commifiee, hopeiullywilh a lew mo€ m€mbers, can h6lpwirh
lhal is an open ques on.

Please sha€ your lhoughls ab@l any ol lhis, and let me knN it you d like
lo be on the commillee.



TOWN OF SOUTH BRISTOL TOWN BOARD/PLANNINC
BOAR.D AND ZONTNG BOARD ANNUAL REPORT

Special Committ€€ Report
Town of Sou$ Bn$ol ]b$n Board/Plannins Board/Zonins Boed

'I-he purpN oflhis commiltee is to keep the reside.6 of Bristol Harbour
and mcmbere olthe BHVA Aosrd ofDircclon infonned aboul currcnt issues
being discussed and decided in lhe Town ofSouth Bristol. lhisis
accomplishcd by monrhly anendanoe at rhe South Bristol Town Board
Meetirgs as wcll as a thorough review offie minutes iiom the Town Boa.d,
Plannang Board. and Zonins Boa.d meed.ss. We a.e llso on dre electronic
ma;l;ng list lo receive infomalion impodanr ro rhe.€sidents oflheTownof
South Bristol il om the Town Clerk.



D6r BHVA Frendsaid Nerqhbo6,

rd ke to take thh opportunity to thank you for cominq todav to paftic pate in thG 2011 annual

meebm. I am son for not b€inq herc, but mv work <hedule has b(ome in Easlngv
deman;nqw$bdoroEanatona chanqeandmd.€andmorercgionartrave Nol'mnotout
de r€ nq the Daiy Me$enqer but fyou? allsub{ibe, il mlght hep us to meet our budget

goak by tlre end of the year

rt has b@n a busy year at &Gto Harbourvlaqe As you may rcGll from astv€r,theBMd
w€l@med I m llrcczek and €ob Perc to their BNVA sediG. I m b{ame ourlreasu.er and

Bob,ourcommunictonsCharceBor lthanklnaGotorsteppnquptochaklastmoiths
B.ad neetiiq and today's annua m€etin! Goeasyonhimplease,weddntwanttos6rehim
off, and we?e hopefu that he win .ontjnue in even mot€ or a leade6hip rc e n the new v€a/

one issu€ that was mt€d a5t year as a priorlty for SHVA and was championed bv ualk Morerd:

namev to reduc BNVA! bx labrity on the communq c€nter, has gain€d some srDmd but s

Markhasspoken swera tfreswith MaryJo(orona, the attorney who is

reoresentinq tlie Town in our tax a$essment prcce€d oq. Rather than tak€ further leqalacton,
we hav€ requested a meelngwth Dan r"laEhalltheTowtrsuperyer. Danw schedule a

mfttinq with i h schadzer, r'rary ro korona, Meanie Ehenberq, !la* Morett and m€ to lunher
dsus and hopefuly ome to aq@mentabout a orer tax rate

Inlanuary20lltheTownofsDuthBrctopresentedthenfindngsoftherrevewoftheBrstoL
sewerage corporation, a slatutory pro6s lo be condu.ted at least every s yeaE or when the
c.lpoEtio n may petition the Town for a Et€ ncr€se. Th€re was not a rcquest for a nv Gte

. ft was cla r fied n the Towi presentatio n that a tho uq h the sewerage

Cormiatidn des not fall under Town qovernance, the Town of South sr 5tol was conducl nq its
.equiftd €v e under NY state Transportat on corporation Law kti. e 10.

'The South B dstol T.wn Boatd mad€ the rollowing dete rmin atio ns n rcqa rds to the rcview:
1. Lmn oblioation Detem naboi-At the Decembe r 27, 2 010 Sp{ia r'f*ting of the
s.uth Br stol TMn Boad, the mouon was accepted and Giiied authorting Bristol
S€we ra q€ D sposl corporatio n, I nc. to resbtrdu re the ex st ng oa n obliqation for th€
s$r pradt project of 2006 as follows: set the lxed portion of the Loan to 450K,

amortized for T y€6 at 5% with a rcnewableopton jn 5 yeac, and set the variable

oortion of the oan to $s3K. Pay down $12K on January 1,2011, theEby dvinq a

ba anc€ or $31K ata €le of3.2s%. The rskuctu.ing or the lGn mav e$en the oan

by 2 yeac, thus the $23.s0 asse$ment would end sooner.
2. Tao tn F€e Determ naton UDon dGcussion and de beration, the Town B.ard
moved and ac@pted that the tap in leeof$2,500.00 rema o un.hanged for a I new
.trstom€E and that the f@ be used to r€tirc the loan ob qaton as detailed n Town
rceluton *21.2006. Upon termlnaiion or the oai/ tlie $2,s00 00 tap_in_fee wil be
dnected to the dpital resene f!nd.

ln rsDone to rccnt n{*sary S eraqe corpochon repaiE, I6lhn for a meeting beh{eei
sreEl membeG of the BlrvA Board and rcpr€senlzt ves fmm the cond6 to met w th Dous
Weins, creg r,lulhernand PaulLamphi€re. Dous hod€d the m€t ng on S€ptember 23.d to
fufther dGcu$ the cpital reseNe ruid, hdw lt works and hw much 5 ava Lable for maintemnce
wh€n there h a need to respond to immediate s*er or wat€r nels or the rcmmunib/ Wea



aqeed tnat imp@ed @ huni@tiod prccesss ieed to be developed movhq rofrad. TheE
nEy be flthq details in tlc Ste.nnq mmittee report.

ln $a'd' the 3€'d tsd a Mm(ity trE€ting to shr€ @ner6 for the Lake@od Trair ater
dbinage Gsue!. To date, the rakewood T6 drrnaqe issue is stir beinq rcvi4d. The s.oth
Bhftl Rsrc has ageed to p.y haf of the engiffiing stldy to detemine rn apFopriate
rcsponse ro the hsue, Greg Molh€rn has suqq€s[ed that a rctentron p.nd roy be rh€ 5.ruuon.
The @rts alo @niire to 5ludy ttP sG of $e water leak behind the communlv c.nts we
are follumte th3t we had rcpres.ntatlon tom the ResoG at ou ftetlngs thrdgh ble past
y@i tn 0r, )an, May, and Augurt Gres Mulh€fr attentu our SHVA Boarn m*dngs In lan,
luie, July and Augu5t, PaolL2dphie€ attended

ft s past year hrs a e been a busy and d lEenl tlm€ of consdedng the tuEginq aq6t @tr-t
relwr pr6. As you all knw/ an ad Hc cmmitte wrs fomed io condu.t the due
dr iqen.e or p@duclng an RFP and interyiewLdq qurLified manaqing age.t ompanles. The d Hd
cmmitte p@nted itr @nmedatiM ro the 8.ard in August. lt was dec ded by s mpr€
malo ty vote thd t BHVA wou d engaqe in a re negdual on prc.ess with x6.lck coD.6tion.
Though the Soad h6 not ondud€d iG p@ess of r€.witing a re-iwed coitEct wirh Kenr ck
Co rpo ranon, we a G in that prcce$ and wil look fotuad to coitinued and impEved *di.€ Is
an of our r6d6t5 Tne aoard qil engrqe wittr the ma naging agent rowa rd ld.ntitied 9@ h a nd
will use a pedodan.e havlt to lack ou. suc@$ tow.d gdl atttnmenL r 6pecialry larr !d
rh.nk ttE mhb.6 0l the ad Htr cdmi@ for thdr remendous @ihbut or of t me and .troft
lito th is dil gent wo* Thai k you, r'Jan 36un, rohn consr.n.e (alhy wyd6, .nd B@ Huir. i
@rdnl haE 6rr€d for a mo€ dedicared team ot prcfe*ioiars,

And, CllEratulations to (s.ick Cleo.rtion. we lmk fotuad to your elp€rt maiaOedent
seru ces and b. rtatinq the @l aboration and prcbld elving pq6e3 $ meded r $rs onrqre
and mmdd mmunity of tu€l HoAt under th€ BHVA unbrella.

TE Comine €p..t5 will surely gire @n more detailed infomstion ab.ut our pEgEss thls
year aid dy conoGtu stions to tne ntu Cit[€n of the Year 6s re|l as ou rew Bdd mob€61

Tnat sctainlyeiouqh from me, Have a qodd meetiiq'


